
What is a Business Value 
Assessment?

Aerospace & Defense

 

A&D Industry Drivers

Competition, Market Forces, Regulatory Requirements, Growth Goals 

A&D Corporate Strategies

Common strategies adopted in response to industry drivers 

Business Value Assessment: Aerospace & Defense



Time Metrics                         Average reduction %

Searching data *20%-60%

Entering/re-creating/re-keying 
data

30%-75%

Authoring and managing specs 
and requirements

20%-30%

Auditing/certification 25%

Preparing/managing CDRLs 33%

Managing compliance 28%

Program meeting/statusing/ 
reviewing/reporting

20%-45%

Managing programs and projects 30%

Initiating/processing changes 
and releases

25%

Managing suppliers/RFQs 40%

Personnel Metrics                 Average reduction

Staff avoidance (Program,  
Engineering, Procurement, IT)

1-5 FTE/year

Cost of staffing $40k-220k/year

External contractor costs $75k-150k

Cost of Goods Metrics         Average reduction %

Customer penalties, premiums, 
late fees

$50k-$150k avoided

Direct material costs .1%

Outsourcing costs 25%

Operational Metrics              Average reduction %

Cost of prototypes 30%

Product launch costs 10%-35%

Certification/audit costs 25%

Cost of poor quality (scrap/  
rework/warranty/liability insurance)

30-40%

IT maintenance costs 25%

Revenue Metrics                              

Additional programs 1 per year

Cost of delay $250k/Program

Program cost overruns 20% Reduction

Customer satisfaction
Subjective but 
significant

Aerospace and Defense Industry Metrics

*Your results will vary. Information contained in this document is provided “AS IS” and is 
subject to change. Dassault Systèmes does not make and disclaims any express or implied 
representations, warranties or guarantees, including any implied warranties of merchantability 
or fitness for a particular purpose, regarding metrics, results, benefits, savings, value or any 
other information contained in this document.

Enabling Solutions

3DVIA, CATIA, DELMIA, ENOVIA, and SIMULIA.

3DVIA

CATIA

DELMIA

ENOVIA

SIMULIA
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